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Version Control  

Version Date Author Change Description 

1.0 09/15/2010 Marty Knight First MIPO / CWG communications  

1.1 01/30/2012 S. Morris Updated the Technical Impact and Member 

Requirements 

1.2 02/22/2012 David Koone Edited general content added communications 

details and member impact information 

3.1 04/26/2012 David Koone Updated FTP2 Impact Tech notes 

3.2 05/07/2012 David Koone Migration ICCP and FTP2 dates Change- Tech Notes 

Document Purpose  
This template should be used to provide initial and ongoing communication of member impacting 

projects to the CWG and membership. 

 

The Project Manager should provide the MIPO with an initial review period.  The CWG 

Representative should review the MIPO and provide feedback and response, including request for a 

MIPO review meeting, during the comment period. 

 

All MIPO updates will be red-lined, and that version will be saved as MIPO_<PR#_NAME_V#.R#> 

where V# is the version number associated with the touch point, and R# is the release within that 

touchpoint.  The latest version will have accepted redline from the previous version, and any new 

changes redlined.  The CWG and/or project liaison will be notified of any MIPO change. 
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Executive Summary 
The New Facilities Program will work in conjunction with internal Southwest Power Pool, Inc. (SPP) 

management, external vendors, and third-party providers to manage all facets of SPP’s new 

Corporate Center.  The New Facility Migration Project (“Migration”) is one of two projects within the 

New Facilities Program.  The New Facility Construction Project (“Construction”) is focused upon 

completion of the buildings and site.  The Corporate Center consists of three structures: 

 

1.) Operations Center; 

2.) Office Building and Conference Center 

3.) 600-vehicle Parking Deck. 

 

The purpose of the New Facilities Migration Project (IT Migration) is three-fold: 

 

1. To furnish and commission the buildings in such a way as to make them ready for 

occupancy once the Construction General Contractor has completed their work; 

2. To plan and execute a migration of SPP employees from their previous work space to the 

new Corporate Center; and 

3. To restore previously-leased space to a state deemed mutually acceptable by both SPP and 

owners of the leased facilities. 

 

In order to maximize the utilization of resources and streamline the planning process, the project 

has been segregated into three different sub-projects, as follows: 

 

  IT Migration 

  Facility Migration 

 Operations Migration 

 

Possible member impacts will be limited to the IT Migration.  This sub-project team is focused on 

the migration of data center resources and systems that are currently located in the Plaza West 

data center.  A more detailed description of the approach to manage the data center move is 

described below in the Technical Impact section. 

Business Impact 
Given the nature of the project, it is not possible to complete this project without some impact to 

SPP members and staff.  The Program Team is making every effort to minimize these impacts and 

mitigate risks to the business as the migration occurs.  Some examples of the steps being taken 

are provided below: 

 

1. The IT Migration is being limited to the functionality of the current data center in Plaza West.  

This mitigates the risk to production systems that are currently located in the Maumelle 

data center. 

2. The majority of the existing systems in Plaza West will not be moved.  In some cases, 

technology refreshes have been delayed until the new facility is available so that new 

equipment can be installed in the new data center.  The majority of the systems will be 

built-out in the new data center and cutover, as opposed to a physical move of equipment. 

3. Existing architecture and technologies will be used to deploy the Disaster Recovery systems 

in the new data center.  The new data center will be production-ready on 1 March 2012 for 

the installation of Integrated Marketplace systems.  The deployment of new technology is 

considered out-of-scope for the data center migration. 
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4. Furnishings at the Corporate Center (both buildings) will be new.  The only items to be 

physically moved are desktop resources and a limited amount of employee personal items.  

This will greatly expedite the Facility Migration.  A single move event is anticipated with all 

employees being moved to the Corporate Center in a single weekend. 

5. Network connectivity has been designed to mitigate a number of risks and eliminate 

potential points of failure during the Migration.  In addition to long-term network circuits, a 

short-term circuit is being established between Plaza West and the new data center. 

6. A robust storage and data migration plan has also been designed to mitigate risks. 

7. SPP Compliance has been consulted to ensure that the proper certifications and evaluations 

are scheduled and completed in advance of, or during, Migration activities. 

Technical Impact  
Deployment of the systems will take place in three tiers, described below: 

 

1. INFRASTRUCTURE TIER – This tier includes the systems that provide basic data center 

functionality – for example -storage and data management, network and security 

infrastructure. 

2. TIER 1 SYSTEMS – Due to compliance and business requirements a number of systems 

cannot be without a backup or DR system.  These systems are being referred to as “Tier 1” 

within the project.  Systems will be built in advance and a scheduled cutover event 

completed for each of these systems.  Tier 1 systems include EMS, ICCP, Scheduling, eDNA 

and the Market. 

3. TIER 2 SYSTEMS – Remaining systems will fall into the Tier 2 category.  While a number of 

these systems will allow negotiated periods of downtime the Migration Project Team is 

making every effort to use the same methodology as Tier 1 systems: build out new systems 

and cutover.  An isolated number of systems, most internal to SPP, may require scheduled 

outages. Any necessary outages of member-facing or member-impacting systems will be 

communicated to and coordinated with the members via standard CWG processes. 

 

Timelines for each tier are provided below. 

 

As is typical in a migration of this nature, a number of network circuit changes will be required.  

Those circuits with connectivity to the Plaza West facility will need to be cutover to the new data 

center in a staged, scheduled manner.  These circuits include SPPNET, NERCNET, and OATINET.  

SPP IT is currently evaluating the technical impact of the cutover of these circuits and will 

communicate those impacts through future CWG updates. 

 

At the present time the Project Team anticipates that member impacts will be limited to 

connectivity.  The Project Team is making every attempt to use Network Address Translation to 

make these changes transparent to members; however, as planning continues there may some 

member impacts identified. 

 

Reliability impacts: 

SPP will be replacing Primary ICCP servers.  This change only requires modifications by SPP internal 

staff.  Since this impacts all live data that is transmitted through ICCP, SPP will ask each ICCP 

member to have one contact from each participating entity to be available for communication with 

SPP at the time of the transition.  This will allow SPP to verify that all participating members 

continue to send and receive ICCP data without issue.   A dial in number will be provided for direct 

communication with SPP during the scheduled work.   

 

 SPP expects the outage to be in-line with routine failovers for model uploads and anticipates 

approximately two (2) failovers in order to complete the anticipated work for this change. 
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ICCP server migration is scheduled for May 10th at 1:42PM  

 

 

EIS Market impacts: 

Market Participants will need to make changes to their firewalls to accept IP addresses from SPP for 

XML Market Notifications: 

- EIS Market Notifications from DR MOS:  IP information to be shared directly with Members in a 

secured process. 

 

SPP will conduct testing with Market Participants in a manner similar to the monthly EIS Market 

Disaster Recovery connectivity testing.  SPP will need to ensure that every Market Participant can 

successfully receive EIS Market Notifications during this testing window. 

 

If there are any additional changes discovered during the process of migrating the Disaster 

Recovery EIS Market Operating System to the new Data Center facility, they will be communicated 

via standard CWG processes.  

 

 

Scheduling impacts: 

Members who receive shadow settlement data from SENDS will need to update their firewall to 

accept the following new DR IP Addresses. As SPP is not allowed to publish IP address in 

documents you will need to contact your Customer Service Representative to receive the new 

addresses 

 

FTP impacts: 

SPP will move spplist (which is ftp2.spp.org) to the new data center which will result in a new IP 

Address. The DNS name will not be changing so there should not be any member impacts unless 

the members are using the IP address to access the FTP site over the Internet. Connection through 

SPPnet will not see an IP change. Please note that SPP encourages members to use the URL 

instead of the IP Address. 

This will be migrated starting at 1PM May 10th  

 

Member Requirements 
The following member requirements are known at this time: 

 

1. For Markets DR connectivity, members will need to add NEW IP addresses to the Firewall 

environment.  (EIS Market Impacts- Detailed IP information will be shared in a secured 

method from SPP) As SPP is not allowed to publish IP addresses in documents, members 

will need to contact their Customer Service Representative to receive the new addresses.  

NO IP address should be removed at this time from the member’s firewall. 

 

2. Scheduling Connectivity -Members will need to add NEW IP addresses to the Firewall 

environment. Detailed IP information will be shared in a secured method from SPP. 

As SPP is not allowed to publish IP addresses in documents, members will need to contact 

their Customer Service Representative to receive the new addresses. NO IP address should 

be removed at this time from the member’s firewall. 

 
Testing 

ftp://ftp2.spp.org/
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Testing will follow communications from SPP to Members to add specific IP information to Fire walls 

to communicate with the DR systems.  On a defined date SPP will run a script to communicate to 

each member involved to validate that connectivity is successful.  Based on the script SPP will 

follow up with each Member to validate any issues with connectivity based on the IP information 

provided. If the firewall changes were not successful the script will identify that member as a 

connectivity issues and SPP will contact each member to work through getting a successful 

connectivity. 

SPP will execute the script to test the connectivity on April 10th for Markets and Scheduling. 

 

FTP2 – Testing will contact a member to validate connectivity based on history of connectivity. We 

will utilize a member that has uses FTP2 currently from the Internet using IP address. 

 

Training 
No training is anticipated at this time. 

Implementation/Back-out Plan 
The Migration Project Team, specifically the data center sub-team, is building a detailed migration 

script for each system and application.  These scripts will include both implementation and backout 

plans.  Since new infrastructure will be built out in advance for all member-facing systems, the 

backout plan will, in most cases, consist of a fallback to the Plaza West systems. 

Summary of Migration Schedule 
 

Start Date End Date Action 

10/1/2011 12/26/11 Buildout of Infrastructure Tier begins 

9/1/2011 11/1/2011 Network connectivity to new data center 

11/1/2011 1/16/2012 Buildout of Tier 1 Systems (OS-level) begins 

1/17/2012 5/1/2012 Buildout of Tier 1 Systems (Applications-level) and Cutover 

1/3/2012 1/16/2012 Buildout of Tier 2 Systems (OS-level) 

1/17/2012 5/1/2012 Buildout of Tier 2 Systems and Cutover 

04/10/2012 04/30/2012 Validation of Member Connectivity (MOS / Sends) 

6/1/2012 6/29/2012 Certification of New Operations Center by SERC 

05/03/2012 05/03/2012 FTP2 Service Migration to new facility 

05/10/2012 05/10/2012 FTP2 Server Migration to New Facility 

Assumptions 
A number of schedule assumptions are made regarding the Construction Project, specifically the 

readiness and delivery dates for facilities.  The General Contractor for Construction is providing 

weekly schedule updates to the Migration Project Team. 

 

All activities associated with the Construction Project are considered out-of-scope for the Migration 

effort. 
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In addition to the Construction schedule, a second factor affecting the schedule for Migration is the 

lease expiration dates at currently-leased facilities. 

Risks 
The known risks at this time include: 

 

1. Some network activities related to the circuit changes are dependent upon scheduling in 

advance with vendors and external parties. 

 

Additional risks will be reported to the CWG as they are identified and noted. 

Additional Documentation 
None at this time. 

Communication Plan 
The Project Manager will continue to provide detailed updates to the CWG at the scheduled 

monthly meetings. Detailed CWG evaluations (“deep dives”) will be conducted, as needed and 

requested by the CWG. 

Next Steps 
 

Action Assignee Status & Due Date 

Provide documentation of any identified 

member impacts that result from 

detailed planning, but have not yet 

been identified 

Marty Knight In Progress 

12/1/2011 

Operations Building Facility – Certificate 

of Occupancy  

Marty Knight Complete 02/27/2012 

OATI Network Circuit in Chenal data 

center (3rd party vendor) 

Mike 

Wilkerson 

In Progress 

04/06/2012 

SPPnet (Time Warner) connectivity to 

Chenal data center (3rd party vendor) 

Mike 

Wilkerson 

In progress 

04/06/2012 

Member Testing for MOS and Sends to 

validate IP firewall changes 

Jack Moore 

Brad Cowell 

04/10/2012 – 04/20/2012 

 

FAQs 
None at this time. 


